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Manual for making a short sword
Sword fencing is a lot of fun for young ones and grown ups. Especially if there is no risk of hurting each 
other. Using a sword made of foam is the perfect way to do this. 
This is a step-by-step manual on how to build your first weapon all by yourself. This is a simple sword 
but you are only limited by your imagination. At the Freyhand online shop you can get all the materials 
for your next big project. Check it out!

We wish you lots of fun
Your Freyhand Team!

P.S. We would really like to see a picture of your finished sword. Come and post it on our Facebook 
page!  



Contents: 
This kit contains all the necessary materials and tools to get started right away.

• blade with professional tip protection and fibreglass rod

• Uhu contact adhesive 120g tube

• all purpose foam for LARP weapons 5 pieces

• small utility knife with spare blade

• large paintbrush

• small paintbrush

• Kevlar fabric 3 pieces

• wrapping for the handle

• weapon latex, black 500 ml

• latex colour kit „metal“ (black 20 ml, dark steel 20 ml, light steel 20 ml, gold 20 ml)

• acrylic coating 20 ml (solvent-free)

• sanding paper 80 grit

Preparation
Make sure your working environment is well 
ventilated, as you will use solvent-containing 
materials. We recommend a garage or a bal-
cony.  Cover the table with cardboard or foil 
(e.g. a garbage bag). It can get messy. 
Rascals definitely require some help from pa-
rents or other grown ups as they will be wor-
king with sharp knives. 

Here we go!

Tip: An old kitchen board is a good base for working with foam. You will have some cutting to do.

The kit even contains all the necessary tools.



Glueing with contact adhesive will be a regular task in making LARP weapons. Adhesive bindings should 
always be as strong as possible. Therefore it pays off to practice this step a little.

1. Apply some adhesive on both sides, then spread the glue with a small piece of cardboard as thinly and 
evenly as possible. 

2. Wait until both surfaces are touch dry. 

3. Apply heat on both sides with a hairdryer.

4. Press the surfaces together as strongly as possible. 

TIP

Step 1:
As the blade is already prepared, we start off with 
the handle. 
Start of with applying glue on the end of the fib-
reglass rod, onto the foam piece and the kevlar. 
When dry, wrap the kevlar around the end as dis-
played in the picture.

Step 2 and 3: 
For the handle, glue the foam around the rod and cut it with the utility knife. 
Important: Also apply some glue on the narrow end of the foam board and the blade, so that the 
handle and the blade become one.

1. Bonding and cutting foam
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Step 4 and 5: 
Use another piece of foam from the kit and cut it in half. This will be the next layer for the pommel.  
Wrapp and glue it around the handle. Afterwards cut the overlapping part with the utility knife. In the 
end put another piece of foam at the end of the pommel and shape it carefully.

Step 6 and 7:
The hilt is the hand protector between the blade and the handle. It consists of three layers. For the 
middle layer, cut another piece of foam in half and attach it to the left and right side of the handle. To 
enhance the stability of the hilt you should then add the two smaller pieces of Kevlar fabric to the front 
and the back. Then add another piece of foam in the front and the back. 

4

6

5

7



Step 8 and 9:
You can make up your own design for the hilt by using a paper template. Retrace it with a biro and cut 
along the lines with the utility knife.  

Step 10 and 11: 
In the end you should cut all edges in an angle of about 45°. You can even out small flaws with sanding 
paper. To smooth the surface after sanding, heat it with a hairdryer and use your fingertips to correct the 
rough parts. Cut bigger overlaps with nail scissors.
The smoother the surface of the foam, the better the latex will be applicable in the next step. 
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Step 12: 
The next step is to coat the weapon with a flexible 
skin of latex. This layer protects the foam, creates 
a smooth surface and fills small holes and cracks.
As latex has a strong ammonia smell, make sure 
the room is well ventilated.

Step 13 and 14: 
For a sufficient thickness  you have to apply five to seven layers of latex one after another. Therefore you 
should alternate between two steps: first latex the handle and the pommel, then the blade. Spread the 
as evenly as possible latex with the bigger paint brush from the kit. Each layer has to be completely dry 
before the next one can be applied. To avoid the paintbrush from gettind clotted you should rinse it with 
water and dish soap after each layer.  

2. Applying the latex
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Step 15: 
As soon as the thickness of the latex is sufficient 
you can start colouring. The kit contains a variety 
of different latex colours. As a base coat spread the 
dark silver all over the blade. The parts that are 
not silver do not need a base coat. 

Step 16:
To accentuate the surface, apply the light silver 
with an almost dry paintbrush. Dip it in and sweep 
it on a piece of card board until there is hardly any 
paint left. This method is called „dry brushing“ It 
permits a very thin and light application of colour.  
It pays off to practice a little before trying it on 
your sword.

Step 17:
In the end you can use some of the darker silver to 
add a nice shading between the blade and the hilt.

3. Colouring and coating
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Step 18: 
Now the protective coating will be applied to seal 
the surface of the sword. In the kit you will find a 
solvent-free and easy to handle waterbased coa-
ting. In the Freyhand online shop you will find a 
synthetic alternative that is even more durable.
As with the latex you can take two steps to apply 
the coating. 

Step 19: 
Now all there is left to do is designing the handle. 
Prepare the fabric with some contact adhesive and 
wrapp it around the handle. To fix the ends, tie the 
smaller leather strips around the lower and the top 
part of the handle and glue them down.

Step 20: 
Now your sword is ready for action. We recom-
mend using Freyhand weapon oil for maintainace. 
This way the latex will stay flexible for a long time 
and will be protected from damages. 

4. Wrapping the handle
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